
 

 

Is Your CRM “Agent-Ready”? A 2026 Checklist 
for Salesforce Consulting Services 
CRM is not just a manual customer relationship management system now, it  has gone 

through many changes by 2026! No longer are we creating environments for human 

teams to build a database for the AI; we’re creating environments with our Salesforce 

Consulting Services where the AI can build a database for us. However, is your 

platform ready for this change? 

Businesses invest in cutting-edge tools only to discover that their data structure inhibits 

AI performance. In this informational blog, you will learn just how to audit your system 

with the help of expert Salesforce consulting services to make your CRM an AI 

powerhouse. Here are the top things to know on your way to becoming a ready agent 

today. 

The Evolution of Agent-Ready CRM 

An agent-ready CRM provides independent artificial intelligence agents, for instance, 

Salesforce Agentforce, with tools necessary for performing actions and interacting with 
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customers automatically, without a person supervising their work. Research conducted 

in this domain indicates that the firms applying AI-powered CRMs enjoy as much as a 

32% increase in productivity. 

3 Critical Steps to Prepare Your Salesforce Org with Salesforce Consulting Services 

1. Standardize and cleanse the data by using the same format. 

It is the data architecture that is the sole foundation for AI agents. When records are full 

of copies or an unorganized mess, the AI will produce inaccurate results. Hire a 

professional team to set up the cleanup service scripts and the data validation 

procedures.  

2. Outdated Business Procedures Are Not Good For You Nowadays 

Bring your old business procedures up to date and use simplified and clear processes 

for the AI agent.  

3. Make Your API and Connections Even Better 

AI agents have to connect to your business software, outside databases, and marketing 

tools over a secure channel with public data kept safe and compliance rules respected 

so make sure your security system is functioning properly 

The AI-Readiness Framework: The Professional Piece of Advice from Salesforce 

Consultants 

Don’t rush into investing in sophisticated AI licenses without fixing your basic data first. 

Comparison Table 

Readiness Strategy Best For Technical Risk 



In-House Clean-up Minor data tweaks High risk of missing structural 

errors 

Outsourced 

Consulting 

Full-scale AI 

readiness 

Requires clear communication 

setup 

This is your checklist ready for an agent. 

●​ Account and history of clean and duplicated customers. 

●​ The flows that are in action and optimally designed Lightning to replace old 

functionalities. 

●​ The API endpoints whose levels are fully secured are derived from the relevant 

objects. 

●​ Documentation marked with labels placed in your knowledge base for the 

purposes of AI learning. 

How Do Salesforce Consulting Services Prepare Your CRM for a Successful Agent 
Implementation? 

Having an agent-ready CRM is a very big advantage for you this year, which you must 

surely possess. By leveraging their expertise, Salesforce consultants customize 

Salesforce to enhance the user experience and maximize functionality for your agents. 

Additionally, they provide comprehensive training and support, ensuring your team is 

well equipped to navigate AI-powered agents. 

Tech9logy Creators is a Registered Salesforce Consulting Partner with over 12+ years 

of experience. We have a certified team of developers with extensive knowledge about 

Salesforce Consulting Services and provide you with the best-in-class customized 
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implementation. Our dedicated Salesforce experts help you bring the best out of your 

CRM and ensure your business operates at its highest potential.  

If you are looking for a reliable Salesforce Consulting partner to assist you in this 

regard, the Tech9logy creators are at your service. Give us a chance! 
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