
Office Cleaning: Outsourced vs. In-
House Crews 
 

When it comes to maintaining a clean and organized workplace, New 
York City businesses often face a crossroads: should they hire an in-
house cleaning crew or outsource to the best office cleaning NYC 
offers? Each option has its advantages and disadvantages, making a 
thorough cost comparison essential for informed decision-making. 
First, let's consider the costs of maintaining an in-house cleaning staff. 
It involves hiring employees, which means covering salaries, benefits, 
and taxes. In addition, businesses must also account for equipment 
and supplies, training, and turnover costs.  

On the other hand, outsourcing cleaning services often appears more 
cost-effective. When businesses hire an external cleaning company, 
they generally pay a flat fee, freeing them from the burdens of 
employee management. Outsourced services typically include 
established protocols, professionalism, and service packages tailored 
to different needs, from daily maintenance to deep cleaning. However, 
it is crucial to look beyond the immediate costs when evaluating these 
options. While outsourcing may seem less expensive, costs can 
increase, especially if additional services are required.  

In-house crews can be more flexible, allowing adjustments to cleaning 
schedules based on real-time needs. Another often overlooked 
component of this decision is the quality of service. An outsourced 
cleaning company's reputation and expertise can lead to higher 
cleanliness standards than a new or less experienced in-house team. 
Often, cleaning services have access to advanced equipment and are 
trained in best practices, providing added value that enhances the 
work environment. Also, when considering employee satisfaction, a 
clean and well-maintained office can boost morale.  

If an outsourced service delivers exceptional results, it may justify the 
expense by fostering a healthier environment and promoting 
employee well-being. The decision between in-house cleaning and 
outsourced services involves weighing financial obligations and 
service quality. Businesses should carefully analyze their cleaning 
needs, budget constraints, and the potential impact on their staff and 
work environment. Ultimately, the best choice will vary by company, 
making it essential to assess both options thoroughly before 
committing to one. 

https://www.sanmarbuildingservices.com/office-cleaning-nyc/


 


